


Senior Manager experienced in global strategic planning, e-commerce/e-business strategy, content management architecture, integrated marketing communication, gap analysis, cost/benefit analysis, change management, key technology analysis. 

 Optimized portal architecture, removing web user “cap”, increasing capability by 2000%...assuring server uptime. 

 Reduced average time-to-market by 90% through increased staff productivity and collaborative workflow. 

 Grew advertising revenue by 1500% through introduction of online storefronts and targeted advertising.

 Increased online sales by 150% over previous year - from $2M to $5M. 

 Streamlined e-commerce navigation, increasing user impressions by 150%.

 Recovered failed outsourcing efforts resulting in a $750,000 savings.

 Managed infrastructure growth using industry best practices.

Broad-based background in internet software technologies, strategies, standards, & architecture. 

 Established usability standards since 1995, which became the core of the Section 508 government mandate in 2001. 

 Molded dynamic document and advertising strategies to create enriching, real-time end-user experience.

 Led paperless office initiatives and data-driven document composition starting in 1996. 

 Introduced commercial marketing strategy to dated government agency web practices.

 Established enterprise-wide content management initiatives starting in 1996.

 Integrated XML-based content feed & distribution systems beginning in 1999.  

 Created RSS-driven news services in early 2001. 
 Developed web-based PKI authentication methods in early 2005.

Recognized leader in the new media industry producing award winning results. 

 2005: WebAward – http://DoD.mil/Transformation named Best Military Website 2005

 2005: WebAward – http://DoD.mil (a.k.a. DefenseLink.mil) named Standard of Excellence 2005

 2005: WebAward – http://AmericaSupportsYou.mil named Standard of Excellence 2005
 2004: Macromedia – DoD.mil named Site of the Day for 13 July 2004.

 2003: CatalogAge – GTSI.com iMerchant B-B High Tech Award (silver)
 1998: Dow Jones Business Directory – FAA.gov named one of the 50 Best Web Sites of 1998. 

Results-oriented leader adept at growth strategy, problem solving, market analysis, technology forecasting, managed risk taking, and workforce optimization with strong communications & interpersonal skills.  Solid track record of quality and innovation in productivity, management and technology with keen sense of bottom-line profitability. 

Professional memberships & affiliations include: Institute of Electrical and Electronics Engineers, Internet Society, Association of Internet Professionals, International Association of Web Masters & Designers, International Webmasters Association, Internet Professional Publishers Association, National Association of Record Industry Professionals, Northern Virginia Technology Council, Virginia Tech Executive Forum in Information Technology, Web Designers & Developers Association, and Web Marketing Association.

PROFESSIONAL EXPERIENCE

EOP / NTSB / USAF / USMC / HHS (gov. contract: InfoReliance) – Washington DC / Quantico VA
       
      2005 - Present
Chief Software Architect, SharePoint Software Engineer, Lead Web Software Engineer, Lead Web Graphics Designer, Content Management Lead, Content Analyst, Usability Expert
Executive Office of the President (03/2009 – 04/2009): Provide production support, RSS feed integration, interface design architecture as well as SharePoint workflow design and architecture.
National Transportation Safety Board – Office if the CIO (10-2008 – 03-2009): Provided business intelligence, organizational analysis, technical training preparation.  Led SharePoint Content Management efforts, design migration initiatives as well as Section 508 integration. 


United States Air Force – Air Force District of Washington (12-2005 – 12-2006 / 07-2007 – 11/2008): Provided direction and architecture for the newly established Air Force District of Washington / Air Force National Capital Region across the organization and their web and distributed workforce automation efforts. Established and managed deployment of enterprise web applications.  He supported engineering analysis, training and operations during the entire life cycle. Lead portal development and implementation across the National Capital Region.
United States Marine Corps – TECOM (10-2005 - 11-2005 / 12-2006 – 06/2007): Designed, developed, and integrated web-based applications for the USMC TECOM, M-ROTC and others. Created design concepts and templates for enterprise deployments.  Supported engineering analysis and operations during the entire software development life cycle.
Department of Health & Human Services – OCIG (08-2005 – 10-2005): Created and integrated web-based applications for the HHS Office of Counsel to the Inspector General. Provided engineering analysis and supported and enabled operations during the entire life cycle. Established processes and procedures for deploying the applications.

U.S. Marine Corps (gov. contract: SRA International) – Quantico VA




       2005 - 2005
Lead Software/Systems Engineer—PKI
Researched, programmed, tested, and integrated various hardware and software systems to produce a fault-tolerant, globally accessible directory system, featuring Public Key Infrastructure, Identity Protection Management and Common Access Card. He engineered and deployed critical data archival systems.
U.S. Air National Guard (gov. contract: Intervise) – Arlington VA




       2004 - 2005
Lead Web Software Developer

Directed architecture and development of new intranet web presences for ANG direcrorates.  Provided growth, design, strategy and logistics support for automating content and migrating to Air Force Portal.  \
U.S. Department of Defense (gov. contract: Impact Innovations) – Pentagon



       2002 - 2004
Lead Web Software Developer / Information Technology Analyst / New Media Strategist

Provided growth, design, architectural strategy and logistics support for top level Department of Defense web properties, as well as other Department projects and agencies.  Served as technical liaison for visiting foreign dignitaries.  Served as point of contact with the Defense Technical Information Center.  Served on advisory board for corporate Worklife & Culture.


GTSI Corp. – Chantilly VA








 
       1999 - 2002
Sr. Manager – Web Design, Development, Production & Infrastructure 

Directed architecture and development, and managed growth and marketing strategies of E-Commerce website, co-branded websites as well as an information portal for this $1B government reseller and services provider. Proposed & implemented reorganization to increase efficiencies and capabilities while reducing time to market using industry standard methodologies.
U.S. Department of Commerce (gov. contract: CENCOR) – Washington DC



       1998 - 1999
Sr. Web Software Developer / Key Technologist / Configuration Management Lead

Defined architecture, designed interface, authored training materials and established strict standards for a secure, 
multi-agency, web-based Human Resources Transactional Data Repository using breakthrough and cutting-edge technologies.

U.S. Federal Aviation Administration (gov. contract: TRW Inc.) – Washington DC



       1996 - 1998
Lead Web Software Developer / Lead Graphic Designer

Established a global presence for FAA department web properties as well as next-generation flight navigation initiatives as well as print marketing, trade show and online materiel for submission to U.S. Congress and the global aviation community.

ALEX - Alternative Experts, Inc. – Washington DC Metro Area





       1994 - 1998
Sr. Consultant - Sr. Graphic Designer / Sr. Technical Illustrator / Mission Critical Proposal Specialist

Led design, production and data recovery efforts on bids for CACI, DynCorp, EDS, Lockheed Martin, Loral and others.

AP3net (formerly AP3 Graphx) – Washington DC Metro Area





       1988 - Present
Founder & Principal

Directed global marketing strategies for music industry and non-profit clients using audio, video and internet technologies.

http://www.AP3.net






             05.01.2009e
Active DoD T.S. Clearance       |       20+ years Design/Publishing       |       16+ years Software Development       |       16+ years Project/Program Management

